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THE STATE OF ANALYSIS OVER THE PAST TEN YEARS
_Friday 14 October 1988
SPEECH FOR THE ASSOCIATION OF FORMER INTELLIGENCE OFFICERS

I. Introductory Remarks

* Good that conference is‘focusing on analysis.
| * State of analysis is generally healthy, improvement continuing,
‘more to come.

* Plan to address my remarks to people and data processing.

* First, some comments on the role of analysis and analysts.

II. Analysis in the Intelligence Process

* QOur dedicated collection systems make intelligence unique
(and d{stinct from scho]arshipgor journalism). And analysis
makes collection intelligible and useful.

* The intelligence cycle of requirements; cd]]ection, processing,

analysis, coordination, and production.

| : . IIT. . The Human Cadre of Intelligence Analysis

NOTE: Data mostly from CIA because more readily available. Broadly

speaking, trends in the Intelligence Community are éimi1§5} Although the

* C/NIC will complete after returning from TDY.
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analytic corps in DIA consists of both military and civilian officers, my
comments apply solely to civilians since military analysts have their own

career pattern.

Growth of Numbers;_Qua1ity,_Qua1if1cations.

-- Over-the last 10 years, the'éiéiytic components_in_the Intelligénce
. — s 20

Community have grown more_than_in_any other periégi But the pbrtion of7

Intelligence Community personnel made up of analysts has remained rougﬁlz]
,@EEZéEEE:EZYin the past because of simultaneous grthh in other areas. For

example, the number of analyst positions in CIA's Directorate of

Intelligence (DI) has increased markedly but continue to make up the same

percentage of total DI positions as in the past.

-~ Growth has been driven by the dégirg_gﬁ_both the Whité House and
_ cqﬁ@fEEZ:Eb strengthen the nation's overall intelligence capabilities. This

has led to 1ar§e increases in the analyst population.

-- The success in filling these new positions refiects both a!more‘77

f&igggble,atmosphenexfonahixjnganew, highly-qualified analysts and a lower
attrition.rate as'compared to earlier years., It also shows the DI's greater

success in general recruiting efforts, partly as a result of incentive

-——-—""'—'__——'-_""-‘-——-q
pr6§Egm§=§ugh%g§_EDE_Ezgggggg_ﬁgllgy§_grgg;§m, and partly as a result of

targeting specialists in high demand, such as economists and engineers.
" . 4

Fﬁnancja]gdjsjncen;ives'and a disinclination for government work, however,

could slow, or even reverse, this trend.
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-- Analysts at CIA aref{relatively_young~nearly half being under 35
ung,n

years of age. Their work—experiénce iS Timited ‘and generally not in the

analytic area. At_the same time, the present crép of DI analysts has
%zixgllgg;gbﬁoad more (e.g., personal travel, study abroad) than those hired
a decade-ago. At DIA, however, the analytic corps is somewhat older--the
median age rénging between 40-45. Many of them served in the military

services or worked with a contractor organization before joining DIA.

- -- With regard to their academic background:

o Over the-1ast 10 years, the majority of new analysts in*CIA
have come from major state universities, although private schools also
provfde the DI with new analysts.

0 Tégijzzazgg:;;;:;§gher in analytic aptitudes, interpersonal.
skills, and work attitudes thaﬁ in the late 1970s.

o More—éntrants have Master's}degrees than in earlier years. The

agency also recruited a greater number of Ph.D.s} during the early 1980s when

market conditions were favorable to hiring in this advanced academic area.

o Entrants with 1a6§page capabilities have dropped‘ﬁﬁproxﬁmaté?yj

YR 2 TE s

M . e
10% since the-late.1970sT This decrease probably refiects a “Q?efﬁhg of

{Bﬁgyiégé Yequirements Dy academ1c,1nst1tdt16h§!€iszszfjfast decade. Still,

"the CIA boasts a capability in more than 60 languages, with expertise

concentrated in French, Spanish, German, and Russian.
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Profile of DI Skills and Personnel Characteristics.

-- Qver the last ten years the vhgjety~oﬁﬂacademig,bﬁckgnoundg_.nd:7

SDegzéliigg_gﬁqgﬂglystsﬁhiréﬁ;ﬁﬁs increased as the DI has sought to respond

to the requirements of new policy issues--narcotics, terrorism, and

poTitica] instability, to name a few.

-- Unlike their more senior peers, the new analysts arrive with Higher 7

r— . IS

— e o T —————— e e
expectations and are more ¢career=—and” achievement=oriented), but are also
—_—

more apprehensive over possible setbacks in their jobs. Moreover, it
appears that analysts have become more aware of the performance evaluation
system and career advancement paths, showing keen interest in understanding

personnel procedures and keeping informed about new developments.

"Typical" Career Development.

-- Both CIA and DIA currently have their own individual career service
programs that seek to respond to the mission, needs, and situation of their

officers.

-- As a general rule, the more successful analysts are encouraged to

become ghnera1ﬁ§t§:and]acquire broad expertise on a variety of issues. A

drawback of this approach is that generalists fmay Tack the depth of 7

knowledge needed. The Intelligence Community's hfistorical perspective on a

particular problem is often lost.
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-- In recent years, theré has been an increased effort made to make

available h{gher-graded positions.-for—analysts who wish to remain in
analysis. In the past, analysts often switched to management positiohs to
make themselves eligible for promotion, regardless of whether they really

wanted to manage.

-- CIA ﬁ%% opened new opportunities through the Senior Intelligence

Analyst Program, and expects to designate on€-tHird_of-the=new_SIS positions

requested in its budget. for experts.

-- In the last five years, DIA has doubled iisdnumben~o£=SUpengnades{

%iﬁﬂ_QXEﬁ_hélﬁ_oﬁ_the—positions~going—to-ana4ysts! DIA also has-a career

enhancement program for analysts that guides them through various stages of
training and assignments, helping them qualify for higher gradés in their

own career tracks.

IV. ADP and Modern E]ectronic Too]s

Computers and Intelligence Analysis Go Back Several Decades, Mostly

in Weapons Analysis.

-- The ﬁgﬂge and volume of datafhand]ed by today's analyst has grown

rapidly. For example, ih?ormation‘Evaﬁﬂabﬂé‘fﬁ‘ﬁﬁtéﬂﬂﬁgehte*ana*ysf?‘i]
e e R

probably_tripled_between 1977 and 1984.) It is likely to have a similar

increase between 1984 and the early 1990s.
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